
FAMILY MEETING 
Thank you for joining us! In this season, we want be united, full of encouragement, and hope because of 
Christ (2 Thessalonians 2:16,17). Starting January 5th, we will have a series of four Sunday evening prayer 
meetings (5th, 12th, 19th, 26th) to seek God’s glory and best for our church. 
 
Preliminary Budget FY2020* 
Total $1,869,846 

 

Steps Underway 
A few key steps are currently underway to help us more faithfully express our ecclesiology: 
• Expanding and bolstering of our Board of Trustees with the goal of having the majority of members 

drawn from the Reality Carpinteria church body. 
• Expanding our statement of eldership which outlines the qualifications, tasks, and role of the elders to 

include the process of appointment of elders. 
• Documenting a formal process for appointing and officially acknowledging those serving as deacons. 

Looking Ahead 

*The Preliminary Budget for FY2021 will be available in the fall. The 2020 Financials will be available on the 
website in January 2021. 

January… February… March… April…

• Prayer Meetings 
• 2019 Financials 

Available 
• Document of 

Eldership Process

• Board of Trustees 
Meeting 

• Continued Financial 
Assessment and 
Expense Reductions

• Staff Adjustments (if 
needed) 

• Staff Re-affirmation 
and Prayer 

• Document of Deacon 
Process

• Board of Trustees 
Expansion Complete
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In response to some of the most commonly asked questions, the following provides a condensed 
statement on eldership at Reality Carpinteria. 

Reality Eldership 
Reality elders are Biblically qualified men tasked with responsibility and authority of the church, whose role 
is to guide and guard the mission, vision, life and doctrine of Reality, and who serve under the Lordship of 
Jesus Christ, the Chief Shepherd of the Church. 

The Qualifications: Character and Type 
The qualifications for elders are listed in 1 Timothy 3 and Titus 1. We see in scripture that eldership is not a 
gift, but rather an office to be held by qualified men. The character of an elder is clearly outlined in these 
passages . As such, the qualifications we hold our elders to are as follows: 

• Meets all the biblical requirements of an elder in 1 Timothy 3 and Titus 1. 
• Models what a follower of Christ looks like in a community of committed relationships. 
• Committed to the vision and values of Reality.  

The Task: Responsibility and Authority 
The local elders are ultimately responsible for and have authority over the entire church. While there are 
other gifted men and women who will lead and serve in various ministry roles, exercising responsibility and 
authority in specific parts of the church, the elders are ultimately responsible for: Empowering (Acts 6:3); 
Shepherding  (Acts 20:28); Overseeing (Titus 1:7). 

The Role: Guiding and Guarding 
Specifically what elders do falls under guiding and guarding the church entrusted to them in the following 
ways: (see 1 Peter 5:1-5; Acts 20:28-31; 1 Timothy 3:2; Titus 1:9) Establishing Doctrine (Determine the 
church’s stance on doctrinal, ethical, and moral issues);  Shepherding (Oversee the pastoral care for the 
body, guiding the church toward maturity); Governing: (Oversee the way the mission and vision of Reality is 
accomplished. The elders must approve all major structural changes); Teaching (Oversee teaching 
ministries. We believe non-elders can teach from the pulpit on Sundays under the oversight of the elders. 
For non-Sunday teaching, this includes oversight of material, philosophy and teachers. Elders themselves 
must be able to teach and apply theology and doctrine to the life of people in the church in various 
situations.) Leading (Oversee the testing, approving, and shepherding of all church leaders); and 
Protecting: (Oversee church discipline matters for moral, ethical or doctrinal reasons). 

The Responsibilities of an Elder 
For the elder to function effectively, each elder must be actively involved in governing the church. 
Accordingly, an elder must be committed to the following responsibilities: Prayer for the Church; 
Oversight of the Church (health and direction of the church including vision, finances, policies and 
staffing); Attend Elder Meetings; Be Informed about general church affairs; Pastoral Care (be involved at 
some level and be available at times for urgent pastoral care needs such as visitation and prayer for the 
sick).

12.15.19 More questions? Contact questions@realitycarp.com

mailto:questions@realitycarp.com

